
 

 
 

XYZ Company Header 
 
March 19, 2020 
 
 
Re: COVID-19 Project Name Site Specific Plan 
 
 
To Whom It May Concern: 
 

We hope you are remaining safe and healthy during these challenging times. While circumstances like these change our 
daily lives, our intent is to do our best to minimize the impact to our projects. XYZ Company has made these specific 
changes at the Project Name to ensure the health and well-being of your workers on our site.  The following standards are 
to be and will be maintained until further notice. 

 
• Sanitation (Methods Used for Disinfecting) 

o Mixing bleach with water sprayed out of a pump sprayer - CDC recommended 1/3 cup bleach per gallon 
of water to be used for the following items: 

 Spray Lunch tables, restrooms, and stair rails with disinfectant daily 
 Spray Elevator/Material hoist cabs with disinfectant  
 Restrooms will be cleaned 3 times a week 
 Sanitize controls for scissor lifts, forklifts, back hoes, etc,  
 XYZ Company to sanitize communal equipment; Subcontractors are responsible to sanitize 

their own. 
 Subcontractors to sanitize gang box and communal tools daily 
 XYZ Company to sanitize covered walkway and barricades at walkway daily  
 Subcontractors are recommended to carry hand sanitizer in their gang boxes 
 XYZ Company to wear rubber gloves when cleaning trash and during all sanitizing procedures 
 Increased quantities of trash containers onsite 
 Post CDC signage around the site (See Attached signage) 
 XYZ Company to maintain/sanitize handwash stations and hand sanitizer stations. 

• Lunch Changes  
o Move lunch tables – spread out break area per CDC’s social distancing requirements. 
o Staggered lunch times – 30 minutes between lunch periods to maintain social distancing while going to 

and from eating area 
o Food trucks are no longer permitted on site. 
o Enforce CDC’s self-distancing 6’ policy while employees are at lunch 
o We need the subcontractors help with keeping their personal and daily trash maintained 
o No communal water jugs allowed. Subcontractors are to provide individual plastic water bottles or 

personal water bottles only  
o Additional trash containers to be added throughout the jobsite sanitized and emptied daily 

• Managing Gathering Size 
o Rotating XYZ Company involvement on subcontractors JSA daily meeting in lieu of all hands safety 

meeting 
o Staggered start, stop and lunch times 
o Manage subcontractor work to encourage CDC’s social distancing of 6’ 
o Weekly foreman meetings separated into small groups, social distancing will be utilized in the meeting 
o XYZ Company to limit employees in the field office 
o Restrict the number of passengers on elevators to try to follow CDC social distancing, limiting the 

number to 6 or less.  This is to be based on size of your vertical transportation. 
• Paperwork Changes 

o JSAs and Daily reports to be submitted electronically or handled with gloves 
o XYZ Company to wear rubber gloves handling sub paperwork 
o All JSA to reference cleanliness and limited germs everyday  

 
• XYZ Company Field Office 

o Daily monitoring of employees for signs of sickness 
o XYZ Company to check CDC and City of Austin websites daily and report changes to project team 
o XYZ Company to sanitize all desks, computers, and plan tables daily  



 

 
 

o XYZ Company to sanitize all doorknobs 

 
If an employee or someone that is living with an employee is to get sick, they are to follow the CDC’s recommendation 

of 14-day self-quarantine. Employees with symptoms or possible exposure to symptoms will be asked to leave the jobsite 
and will be able to return once XYZ Company receives verification from their employer that they are symptom free.  This 
is to protect you, and your employee’s; Foreman will need to help monitor and manage their own employees.  

 
Once again, please stay safe and healthy. We look forward to continuing to push the Project Name Project towards a 

successful and on-time completion.  
 
Sincerely, 
 
XYZ Company Project Name Team 
 
 
 
 
 
 
 



 

 
 

 



 

 
 

 


